SAVE WALDEN TOWN CENTRE

CONSTITUTION

1. Name

The name of the Group shall be Save Walden Town Centre

2. Aim

The aims of the Group shall be: 

1. As a long term aim, to promote the economic, environmental and social well being and prosperity of the town centre of Saffron Walden.
2. As an immediate aim to oppose, and to support others wishing to oppose, the proposed supermarket developments by Tesco Stores and Sainsbury’s Supermarkets (UTT/1323/09 and UTT/1451/09).
3. To liaise with and support other groups facing similar issues, whether or not affecting Saffron Walden, especially from out of town centre supermarket development.
4. To act as advocates for appropriate changes to legislation, policies and regulations to support town centre environments.
3. Powers

In order to achieve its aims the Group may:

1. Raise money and open bank accounts.
2. Take out insurance.
3. Campaign, demonstrate or otherwise seek to influence members of the public or any other persons or organisations.
4. Make representations to any local, national, governmental or regulatory body.
5. Organise courses and events.
6. Work with similar groups and exchange information and advice with them.
7. Do anything which is lawful which will help to fulfil its aims.

4. Membership

1. Membership of the Group shall be open to any individual over eighteen without regard to disability, political or religious affiliation, race, sex or sexual orientation who is

a) interested in helping the Group achieve its aims

b) willing to abide by the rules of the Group

2. The membership of any member may be terminated for good reason by the Management Committee provided that the member concerned shall have the right to be heard by the Management Committee, accompanied by a friend, before the final decision is made.

5. Management

1. The Group shall be administered by a Management Committee of not fewer than four and not more than ten individuals elected at the Group’s Annual General Meeting (AGM), or appointed from time to time by the Management Committee, save that the first members of the Management Committee shall be Penelope Cummins, Paul Gadd, Paul Garland, Janet Gruber and Peter Riding.
2. The Officers of the Management Committee shall be such officers as the Management Committee shall resolve, and initially shall be the Chairperson, the Secretary and the Treasurer.

3. The Management Committee may invite any persons to attend its meetings.
4. The Management Committee shall meet at least twice a year.

5. At least three members of the Management Committee must be present for a Management Committee meeting to take place.

6. The Management Committee shall have the power to remove any member of the Committee for good and proper reason.

7. Voting at Management Committee meetings shall be by show of hands, and decisions shall be taken by majority vote. If there is a tied vote then the Chairperson shall have a second vote.

8. The Management Committee may appoint any other member of the Group as a Committee member to fill a vacancy, provided the maximum number prescribed is not exceeded.

6. The Duties of the Officers

The duties of the Chairperson shall be to:

· Chair meetings of the Management Committee and the Group
· Represent the Group at functions/and meetings that the Group has been invited to; and

· Act as spokesperson of the Group when necessary.

The duties of the Secretary shall be to:

· Keep a membership list

· Prepare in consultation with the Chairperson the agenda for meeting of the Management Committee and the Group

· Take and keep minutes of all meetings, where the Management Committee so resolves, or to arrange for their taking and keeping.

The duties of the Treasurer shall be to:

· Supervise the financial affairs of the Group, and
· Keep proper accounts that show all monies received and paid out by the Group
The duties of the vice Chairperson shall be to:
· Perform the role of the Chairperson in his/her absence
7. Finance

1. All monies received by or on behalf of the Group shall be applied to further the aims of the Group and for no other purpose.

2. Any bank accounts opened for the Group shall be in the name of the Group.

3. Any cheques issued shall be signed by the Treasurer and one other nominated member of the Management Committee.

8. Annual General Meeting

a) The group shall hold an Annual General Meeting (A.G.M.) in each calendar year, the first to take place in 2011.

b) All members shall be given at least fourteen days notice of the A.G. M. and shall be entitled to attend and vote.  No member shall be entitled to notice unless they have given the Secretary a current email address for that purpose, and all notices may be given by email.
c) The business of the A.G.M. shall include:

· Receiving  a report from the Chairperson on the Group’s activities over the year

· Receiving a report from the Treasurer on the finances of the Group

· Electing a new Management Committee and

· Considering any other matter as may be decided.

d) At least 5 members must be present for the A.G.M. and any other General Meeting to take place, unless there are fewer than 10 members, in which case half of the members present shall constitute a quorum.

9. General  Meetings

1. General Meetings may be held if so resolved by the Management Committee in addition to the AGM.
2. All members shall be entitled to attend and vote.  Notice shall be given as for the AGM, unless the Management Committee resolves that the General Meeting shall be held on less than 14 days notice, in which case such notice as is given shall be deemed sufficient.
10. Alterations to the Constitution

Any changes to this Constitution must be agreed by at least two thirds of those members present and voting at any General Meeting.

11. Dissolution

The Group may be wound up at any time if agreed by two thirds of those members present and voting at any General Meeting. In the event of winding up any assets remaining after all debts have been paid shall be given to another group with similar aims.

